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 Regular Meeting of the Dorset Select Board 

September 17, 2013  ~  Minutes 
 

 
Present:  Chris Brooks (Chairman), Marge Freed, Mike Connors, Michael Oltedal, 

   Steve Jones 

Absent:   

Also, present:  R. Gaiotti (Town Manager), Angela Arbolino (Finn & Stone), Chip Ams (Finn & 

Stone), Larry Smith (VLCT), Ben Weiss (Manchester Rescue Squad) 

 

 

Executive Session was called to order at 6:00 p.m. to discuss personnel and contracts. Executive Session 

ended at 7:30 p.m. with no decision made. 

 

C. Brooks, Chairman, called the public meeting to order at 7:30 p.m. 

 

Manchester Rescue Squad (MRS) Update 

B. Weiss presented a document which will be presented to all Towns who are affiliated with the 

Manchester Rescue Squad (Manchester, Dorset, Danby, Mt. Tabor, and parts of Rupert and Winhall).  

This is a proposal for Towns to contribute financially to an ambulance sinking/equipment fund based on 

population percentages of each Town.  Currently MRS has three ambulances:  a 2004 with 150,978 

miles, a 2005 with 101,986 miles and a 2009 with 62,510 miles.   New ambulances should be purchased 

every three years and the approximate cost of a fully equipped new ambulance is $150,000.  Also, 

maintenance costs average approximately $17,000 per year.  Annual funding raising and subscription 

services will continue to offset expenses, but MRS is requesting each Town  to contribute to the 

equipment fund based on 2011 population figures with Dorset’s percentage at 26.9% or $17,495.   

 

M. Freed asked if this amount was in addition to $12,000 already given and B. Weiss responded yes, it 

would be in addition to the $18,000 ($12,000 budgeted and $6,000 petitioned last year).  C. Brooks 

reiterated that it would be a total contribution of $35,500 and B. Weiss agreed.  B. Weiss noted that the 

ambulance sinking fund contribution would go up 3% per year to cover escalating prices of ambulances. 

Discussion ensued regarding the amount of $18,000 being petitioned for three years and the additional 

$17,495 being included in the budget as a line item with M. Freed stating that the voters need to see 

what they are approving as an amount to an organization in one location.  C. Brooks commented that 

petitioning the total amount would be fair to all organizations requesting funds and would be less 

confusing to the voters.  He noted that people can speak on behalf of the MRS and a floor vote allows 

voters to increase or decrease the amount from the floor.  M. Freed requested past SB discussions on 

appropriations be researched and available for the next meeting.  C. Brooks requested that the 

continuation of the MRS discussion be placed on next month’s agenda. 
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Approve Minutes of August 28, 2013 
The August 28

th
 minutes were corrected to read:  M. Freed, Vice Chairperson, called the meeting to 

order at 7:03 p.m.   M. Oltedal moved and M. Freed seconded to approve the August 28, 2013 minutes 

as amended.  Motion carried 4-0 (C. Brooks abstained). 

 

Public Comment 

None 

 

Approve Payroll and Accounts Payable for the Week of 09/17/2013 
It was the consensus of the SB to approve the Payroll and Accounts Payable for the week of 09/17/2013 

as presented.   

 

C. Brooks mentioned that the Discover Dorset event was fantastic and thought everyone did a great job.  

R. Gaiotti noted that the Fire Department breakfast was well received and appreciated.  C. Brooks 

suggested that having more continuity with the bands might help keep the people on the Green.   

 

C. Brooks asked if the vendors for the Town would be willing to negotiate early payment discounts and 

suggested that R. Gaiotti ask them about this.   R. Gaiotti said he would ask and that they do have a 

weekly warrant, but they try to stagger payments so that all SB members can review and sign the 

warrant each month.  

 

Finance Report 
R. Gaiotti reported that the Town is at 21% of the budget and the outside audit is mostly done with a 

draft to be presented soon and the final document available at the end of the year. 

 

Budget items mentioned:  non-profit requisitions; re-gravel roadways especially Upper Hollow; chloride 

line item awaiting private road payments; and the mulcher was paid out of equipment fund.  

 

Manager’s Report 
Highway  

 Finishing work on Morse Hill Road.  Replaced culvert again on Upper Kirby Hollow Road and 

filled in with existing material.  R. Gaiotti noted that the road has deteriorated and the 

homeowners have contacted the Town regarding maintenance.  J. Hewes had informed R. Gaiotti 

that it would take three to five days of work to clean the ditches (no gravel).  Discussion ensued 

regarding maintenance on all Dorset trails and R. Gaiotti stated that maintenance is not done on 

any of Dorset’s trails.  C. Brooks commented that the Town has to be fair and equal to all for 

maintenance on trails.  M. Connors noted that he was in favor of maintenance on trails only if the 

lack of maintenance would affect any portion of a Town road.     

 Consultation with a local engineer regarding water drainage issues on Kelleher Road has been 

done and a proposal to address the issues is to be submitted.   
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 Mad Tom Road also has drainage issues and R. Gaiotti is looking into a “better back roads” grant 

to help with a solution.   

 C. Brooks asked about paving for Upper Danby Mountain Road and R. Gaiotti replied that he is 

waiting to hear back from the paving company about pricing and scheduling.   

 C. Brooks requested R. Gaiotti to do a phone survey of the residents on the narrow lane in Dorset 

Hollow to see how things were working as it would be nice to combine the paving work if any is 

needed there. 

 

Miscellaneous 

 Taxes were due September 10
th

 and collections are similar to last year. 

 Discussions were had about the School septic system, permitting and design.   

 Discover Dorset event was well attended and thought should be given to Town financial 

participation in the future. 

 Continuation of maintenance for Pinnacle and Cutler Forest were discussed at the Conservation 

Commission meeting along with discussion of hiking trails and improving and protecting assets 

for the future.   

 R. Gaiotti will be attending the ICMA & VTCMA conference in Boston from September 24
th

 to 

the 27
th

.   

 A Vermont State Police report was included in the SB packet.  C. Brooks asked R. Gaiotti to 

contact the VSP regarding speeding in town, especially two motorcycles travelling at extreme 

speeds on Route 30. 

 A memo from B. Gibney, Lister, was included in tonight’s documents entitled 2013 Dorset Ratio 

Sales Study.  The Listers will schedule a meeting with the SB in the near future. 

 A former resident who is a professional landscape architect will be submitting ideas for the 

Green.  There are some traffic issues here and winter maintenance is difficult to accomplish.  C. 

Brooks asked if there was any funding available because of the Byway designation.   

 A letter was received from a Meadow Lane resident regarding speeding and R. Gaiotti advised 

the VSP of this complaint.  

 

M. Oltedal moved and S. Jones seconded to move to Executive Session at 8:35 p.m. to discuss personnel 

and contracts.  Motion carried 5-0.  Executive Session ended at 9:45 p.m.   

 

It was the consensus of the Select Board members to re-affirm the summer work schedule for the Road 

Crew for ten (10) hours per day ~  Monday to Thursday with Friday off in the summer to begin the day 

after Memorial Day and end on Labor Day. 

 

It was the consensus of the Select Board members to have the Town base its budget amount for Health 

Care funding on the requirements of the State so that the Town is opting to fund up to the Blue 

Cross/Blue Shield Platinum level plan amount with a ten (10%) percent contribution from employees. 
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S. Jones moved and M. Oltedal seconded to adjourn the meeting at 9:50 p.m.  Motion carried 5-0. 

 

      Respectfully submitted, 

 

 

      Nancy Aversano 

 

 

 

 

 

  


